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Executive Summary 

Water governance in West Africa is a strategic issue in the face of population growth, rapid urbanization, 
and the effects of climate change. While progress has been made since the adoption of Integrated Water 
Resources Management (IWRM) in 1998, the effective integration of gender, youth, and social inclusion 
remains a major challenge; impacting negatively on progress and sustainability of interventions. 

Despite their central role in domestic food supply and agricultural activities, women remain 
underrepresented in decision-making bodies. Similarly, young people, who make up more than 60% of 
the West African population, remain marginalized in governance mechanisms, even though they are a 
key driver of innovation, community mobilization, and sustainable transformation. 

Significant progress has been made, due to initiatives led by organizations such as ECOWAS, West 
African Economic and Monetary Union (WAEMU), Permanent Inter-State Committee for Drought Control in 

the Sahel (CILSS) and the Global Water Partnership West Africa (GWP-WA), and several technical 
partners, which have fostered the development of tools, capacity building, and the creation of networks of 
young people and women involved in water governance. Transboundary river basin organizations have 
also undertaken efforts to integrate these dimensions into their strategies. 

However, constraints persist: weak funding, socio-cultural pressures, insufficient operational 
mechanisms, weak appropriation of IWRM and under-representation of women and young people in water 
professions and bodies. 

To meet these challenges, it is essential to strengthen institutional capacities, promote female and youth 
leadership, develop gender-sensitive monitoring and evaluation mechanisms, mobilize appropriate 
funding and ensure structured participation of vulnerable groups. 

Ultimately, inclusive water governance is an essential condition for strengthening resilience, social equity 
and sustainable development in West Africa, fully recognizing women and youth as strategic agents of 
transformation. 

 

 

.  
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1. Introduction 

Throughout the world and in West Africa, water plays a central role in economic development, food 
security, public health, and social stability. However, increasing pressures on water resources linked to 
population growth, rapid urbanization, climate change, and the intensification of agricultural and industrial 
use are exacerbating tensions over access to and sharing of water. 

In this context, water governance can no longer be considered solely from a technical or infrastructural 
perspective. It must integrate social, economic and institutional dimensions, including issues related to 
gender, youth and the inclusion of vulnerable groups. 

Social and gender inequalities in the water sector remain particularly pronounced in West Africa. Women 
and girls are the primary users and managers of water in households, but have limited decision-making 
power in governance mechanisms. According to regional estimates, less than a quarter of leadership 
positions in water governance structures are held by women in several countries of the sub-region. 

Significant territorial disparities also persist. Poor rural households are far more exposed to difficulties in 
accessing safe drinking water and sanitation than urban populations. Rural women, people living with 
disabilities, internally displaced persons, and marginalized communities are particularly vulnerable to 
water crises. 

Furthermore, young people are now a strategic player in the future of water governance. With over 60% 
of the population under 25 years old in several West African countries, they represent a major potential 
for innovation, entrepreneurship, and civic engagement. Yet, their effective participation in decision-
making bodies remains limited. 

In this perspective, the West African Regional Water Forum (WAFWF), under the theme "Let's value water 
to transform West Africa", presents itself as a strategic space for exchange, consultation and collective 
reflection around the issues related to sustainable and equitable governance of water resources. 

To this end, Thematic Group 3: Gender, Youth and Social Inclusion is emerging as an essential cross-
cutting axis, intended to question, strengthen and evolve current approaches to water governance, in 
order to promote more inclusive, participatory and truly socially sensitive models. 

This report aims to analyze the issues, challenges, and prospects related to integrating gender, youth, 
and social inclusion into water governance in West Africa. It highlights key structural inequalities, progress 
made, persistent constraints, and priority actions to promote more inclusive and sustainable governance. 
It was developed based on a literature review and discussions with experts. 

It is structured around the following points: 

 the justification of the theme and its alignment with priorities, strategies and programs; 

 an overview of the consideration of gender, youth and social inclusion in water governance in West 
Africa; 

 the challenges related to taking into account Gender, youth and social inclusion in water 
governance in West Africa; 

 the proposed actions; and 

 a conclusion.  
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2. Regional context and justification of the theme 

The West African region faces increasingly complex and pressing water challenges. Demographic 

projections indicate that West Africa's population is expected to double by 2050, leading to a significant 

increase in water demand to meet the needs of food production, agriculture, energy generation, industry, 

and domestic use. At the same time, the effects of climate change are exacerbating droughts and floods, 

accelerating ecosystem degradation, and increasing hydrological variability, disproportionately impacting 

the most vulnerable populations. 

Despite the adoption of Integrated Water Resources Management (IWRM) in 1998 by Heads of State and 

Government at the Ouagadougou Conference, and the efforts made to implement it in the various 

countries of the region, significant disparities persist in access to water and in governance mechanisms. 

In many rural areas, women continue to travel long distances daily to fetch water, while many girls see 

their education disrupted by domestic chores related to water collection. The poorest households remain 

heavily dependent on unsafe water sources, further exposing these populations to health risks. 

Furthermore, increasing pressure on water resources intensifies tensions between agricultural, pastoral, 

and domestic uses. Although they represent a significant portion of the population, young people remain 

insufficiently involved in many water governance bodies. Similarly, disadvantaged rural populations have 

limited access to drinking water and sanitation services, while people living with disabilities face numerous 

physical, institutional, and social barriers to accessing water infrastructure. 

These structural inequalities undermine the effectiveness of public policies, exacerbate socioeconomic 

vulnerabilities, and jeopardize the sustainability of investments in the water sector. They underscore the 

urgent need to promote more inclusive, equitable, and resilient water governance, capable of meeting the 

diverse needs of all social groups. 

3. Political, legal and strategic frameworks of reference 

The integration of gender, youth and social inclusion into water governance is fully in line with the main 

international, regional and national strategic frameworks relating to the sustainable management of water 

resources, sustainable development and the promotion of social equity. 

At the international level, it is part of the implementation of the commitments made by Heads of State to 

improve the conditions of men and women in the water sector, as outlined in: 

 the declarations of the drinking water and sanitation decade (1981-1990); 

 the Dublin principles (1992), recognizing the fundamental role of women in the management and 

preservation of water resources; 

 the declarations of the Beijing Conference (1995); 

 the United Nations World Youth Action Program (1995); 

 the Sustainable Development Goals (2030 Agenda), including SDG 5 (gender equality), SDG 6 

(access to water), SDG 10 (reduced inequalities), SDG 13 (climate) and SDG 16 (inclusive 

governance); 

 the resolutions of the World Water Forum calling for the engagement of young people in water 

governance; 

 the Women's Declaration at the Water Conference in Niamey in 2003 
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At the African and West African level, this theme aligns with the 2003 Niamey Declaration of African 

Women, the African Union's strategic guidelines on gender equality, the priorities of the African Ministerial 

Council for Water (AMCOW), and the strategies of the Economic Community of West African States 

(ECOWAS) regarding integrated water resources management, climate resilience, social equality, and 

youth employability. It also fits within the momentum of Agenda 2063, which promotes greater youth 

participation in public policy and the continent's development. 

At the river basin management level, gender, youth, and social inclusion integration is now a strategic 

lever for strengthening the effectiveness and sustainability of transboundary water governance. 

Numerous studies show that a more balanced representation of women, men, and young people in 

decision-making bodies promotes more inclusive dialogue, improves the consideration of diverse needs 

and uses, reduces the risk of conflicts related to access to and use of water resources, and contributes to 

more sustainable decisions that are better adapted to local realities. 

At the national level, many West African countries have adopted sectoral water policies, gender strategies, 

and national climate change adaptation plans that explicitly recognize the central role of women, youth, 

and other vulnerable groups in their implementation. Furthermore, several national youth policies also 

emphasize the importance of youth involvement in strategic sectors of sustainable development, 

particularly in natural and water resource management. 

Furthermore, several policy frameworks also recognize the need to involve young people in the 

governance of natural resources and water, notably through the African Youth Charter (2006) and African 

Union initiatives aimed at promoting youth participation in decision-making processes related to 

sustainable development and climate action. In the West African sub-region, emerging initiatives led by 

youth organizations are gradually contributing to strengthening youth participation in water governance, 

particularly through youth water parliaments, networks of young water professionals, and youth-led 

innovation platforms. 

From this perspective, the effective integration of gender, youth and social inclusion into water governance 

mechanisms appears as an essential requirement to guarantee equitable, sustainable and resilient 

access to water for all populations. 

4. Overview of social and gender inequalities in water governance in West Africa 

Analysis of social and gender inequalities in water governance in West Africa reveals significant 

institutional progress over the past two decades. However, this progress is accompanied by persistent 

structural disparities that continue to restrict equitable access to water resources, inclusive participation 

in decision-making processes, and the effectiveness of water management policies. 

4.1. Institutional advances in integrating gender considerations into water governance 

Strengthening the regional legal and institutional framework on gender in West Africa 

As part of efforts to strengthen gender integration, the ECOWAS Commission established the ECOWAS 

Centre for Gender Development (ECGD) in 2003, through Decision A/DEC.16/1/03 of the Conference of 

Heads of State and Government. This specialized body serves as the Commission's operational arm for 

promoting gender equality and equity in the region. The ECGD's main missions are to mobilize women 

as actors and beneficiaries of regional integration, to strengthen capacities in gender equality, to develop 

strategic partnerships, to promote the involvement of civil society and the private sector, and to support 

the improvement of women's participation in various development sectors. 
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In this context, the ECOWAS Heads of State and Government adopted Supplementary Act A/SA.02/05/15 

on equal rights between women and men for sustainable development in the ECOWAS region in May 

2015, thereby consolidating the regional legal framework for gender equality. In 2020, the Commission 

also adopted the Gender Strategy and Action Plan for Disaster Risk Reduction, aimed at strengthening 

the resilience of Member States to natural hazards while mainstreaming women, youth, and vulnerable 

groups. 

Furthermore, the ECOWAS Gender Policy (2004) constitutes the regional framework for gender equality. 

It aims in particular to promote an environment conducive to equity, strengthen women's leadership, 

guarantee equitable access to essential social services, and improve the legal protection of women and 

men. 

Overall, these initiatives reflect a strong regional political will to develop normative and operational tools 

that promote the integration of gender and social inclusion into water resource management policies, 

strategies and programs at the national, regional and transboundary levels. 

Growing institutional recognition, but still mixed implementation 

Over the past twenty years, West Africa has made significant progress in integrating gender, youth, and 

social inclusion into water resource governance. These developments are part of a regional dynamic 

driven by several sub-regional institutions, including the ECOWAS Commission, the WAEMU 

Commission, the CILSS, GWP-WA, and the IUCN. 

An analysis of national water management frameworks indicates that approximately thirteen of the fifteen 

West African states have put in place policy or regulatory mechanisms integrating, to varying degrees, 

the principles of social equity, gender and inclusive participation, compared to fewer than five countries 

in the early 2000s. This development reflects a progressive institutionalization of inclusive approaches in 

water resource governance in the sub-region. 

At the regional level, the West African Water Resources Policy (WAWRP) explicitly enshrines gender as 

a cross-cutting principle of integrated water resources management. This orientation is reinforced by the 

WAEMU Regional Action Plan for Integrated Water Resources Management (IWRM) 2019–2030, which 

pays particular attention to the participation of women, youth, and vulnerable groups in governance 

mechanisms. By 2024, more than 80% of West African countries have national plans that formally 

integrate a gender approach into their water sector policies (FAO, 2024). 

However, the effective implementation of these mechanisms remains uneven. Regional assessments 

show that less than half of the countries in the sub-region have operational monitoring and evaluation 

mechanisms that integrate indicators disaggregated by sex, age and social vulnerability, which limits the 

accurate assessment of progress made in equity and inclusion (UN-Water, 2026). 

Dynamics of regional and cross-border programs 

In West Africa, several national, regional, and cross-border projects and programs have contributed to 

strengthening the integration of gender, youth, and social inclusion into water governance. These 

initiatives have led to the development of various methodological tools and guidance documents aimed 

at promoting women's leadership and the effective participation of marginalized groups in the 

development and implementation of water-related policies, strategies, plans, projects, and programs at 

the national, sub-regional, and cross-border levels. In parallel, numerous capacity-building activities have 

been organized for public administration actors, civil society organizations, and governance institutions to 

foster greater consideration of these dimensions in decision-making processes. 
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Within this framework, Global Water Partnership West Africa (GWP-WA) implemented the Water, Climate, 

Development and Gender Programme between 2020 and 2023, with the overall objective of catalyzing 

transformative change towards gender mainstreaming in climate-resilient water investments. This 

program leveraged partnerships, knowledge sharing, and institutional capacity building to influence 

policies and practices at the national, basin, and regional levels. As part of this initiative, it notably 

supported the mobilization of gender-sensitive investments in the Mono and Volta river basins. 

With support from the International Secretariat for Water, GIZ, and other national partners, GWP-WA also 

supported the establishment and operation of national networks of young parliamentarians engaged in 

water, sanitation, environment, and climate issues, particularly in Benin, Niger, Burkina Faso, Togo, and 

Senegal. These networks aim to amplify youth voices through advocacy, networking, awareness-raising, 

communication, and local initiatives, thereby contributing to increased youth participation in water 

resource governance. 

Specific initiatives to improve access to water for women and youth have also been supported through 

several regional projects, including the TonFuturTonClimat project, funded by the Government of Quebec. 

These interventions reflect a growing commitment to linking social inclusion, climate resilience, and 

improved equitable access to water services. 

Furthermore, within transboundary river basin organizations such as the Mono River Basin Authority 

(MBA), the Volta River Basin Authority (VBA), the Niger River Basin Authority (NBA), the Senegal River 

Basin Development Organization (SRBDO), the Gambia River Basin Development Organization 

(GRBDO), and the Lake Chad Basin Commission (LCBC), significant efforts have been made to integrate 

gender, youth, and social inclusion into strategic planning documents such as Strategic Action Plans, 

Sustainable Development Action Programs, and Investment Programs. Some of these organizations now 

have specific gender guidelines or strategies, facilitating the institutionalization of these approaches in the 

governance of the basins concerned. 

4.2. Disparities in social and gender inequalities in water governance in West Africa 

A persistent underrepresentation of women in governance bodies 

Although women play a vital role in the day-to-day management of water within households and rural 

communities, their presence in formal decision-making spaces remains limited. In several countries of the 

sub-region, their representation on local water management committees ranges from 15% to 35%, with 

even lower representation in leadership or strategic decision-making positions. In Nigeria, for example, 

two-thirds of water management committees had no women members in 2023. Water supply systems 

without female representation were twice as likely to be non-functional as those with women (WASHMATA 

Initiatives Report). 

Today, many women and young people hold strategic positions in sub-regional and national water and 

sanitation management institutions in West Africa. However, their representation in decision-making 

bodies remains insufficient, with a proportion often below 20% in positions of responsibility (UN Water 

2026), reflecting persistent structural inequalities in access to decision-making and technical functions 

within the institutions responsible for water governance. 

In Nigeria, the study on "Gender Equality in the Water, Sanitation and Hygiene (WASH) Sector and Water 

Resources Management" indicated that only 5% of water resources commissioners and 6% of local 

government heads were women. Two of the 36 states (6%), Imo and Ondo, have female water resources 

commissioners, while 18 of the 36 states plus Federal Customs Territories (FCTs) (50%) have female 

local government heads, ranging from 0.1% to 64% in Osun and Benue states, respectively. At the state 

level, the heads of agencies responsible for water and sanitation provision in rural and peri-urban areas 
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of some states were predominantly male (86%). Similarly, those responsible for coordinating WASH 

activities from ministries, departments, and state agencies were predominantly male (78% (FEMinWASH, 

2023)). 

Progress has been observed in several countries of the sub-region. In Senegal, Benin, and Burkina Faso, 

recent reforms have increased women's participation in some local water management committees, 

where their representation sometimes exceeds 35 to 40%. This development reflects encouraging 

progress in terms of inclusion. However, this participation often remains limited to an advisory role. 

Women still have little influence on important decisions, particularly budgetary, technical, and strategic 

ones, which shows that further efforts are needed to guarantee truly effective participation. 

Disproportionate burdens borne by women and girls 

The most visible inequalities are found in the distribution of tasks related to access to water. In West 

Africa, in nearly 75 to 80% of rural households not connected to an improved water source, water 

collection falls primarily on women and girls. According to UN Women, they devote an average of 26% of 

their daily time to this activity, often at the expense of education, economic activities, and rest. 

In the rural Sahelian areas of Niger, Mali, and Burkina Faso, the time spent on this task generally varies 

between 30 minutes and 2 hours per day, with peaks exceeding 3 hours daily during periods of drought. 

Women and girls thus remain the primary users, providers, and managers of water within households, 

while also ensuring adherence to household hygiene standards. Whenever a water supply system fails, 

they are the ones who must travel long distances to meet their families' basic needs. 

The lack of basic sanitation infrastructure also exacerbates their vulnerability. Globally, one in three 

women is at risk of assault, insecurity, or violations of dignity due to the absence of safe and adequate 

sanitation facilities. This situation is also a major cause of school dropout among adolescent girls at 

puberty, particularly in rural areas where the lack of infrastructure for managing menstrual hygiene 

jeopardizes their continued schooling. 

In several rural West African communities, school dropout rates among adolescent girls are partly linked 

to water collection, particularly during periods of water stress. This reality highlights the insufficient 

consideration given to the specific needs of women and girls in the design of water and sanitation systems, 

perpetuating structural inequalities in access, safety, and dignity. 

Low involvement of young people in decision-making mechanisms 

West Africa has one of the youngest populations in the world: nearly 65% of its population is under 25. 

Despite this demographic weight, their participation in institutional water governance mechanisms 

remains marginal. In several countries, young people represent less than 20% of the members of local 

water consultation frameworks. 

This underrepresentation hinders the renewal of governance approaches and limits the integration of 

innovative solutions, particularly digital ones. However, progress is emerging through the development of 

regional networks of young water professionals, especially in Burkina Faso, Benin, Senegal, Ghana, 

Niger, and Côte d'Ivoire, where several youth platforms are now contributing to national and regional 

advocacy. 

Significant territorial and socioeconomic inequalities 

Disparities in access to drinking water services between urban and rural areas remain considerable. In 

several West African countries: (i) access rates to basic drinking water services in urban areas exceed 

80–90%; and (ii) in rural areas, these rates sometimes fall to 45–60%. In Guinea-Bissau and Liberia, the 

urban-rural gap exceeds 30 percentage points. 
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The poorest households often spend a disproportionate share of their income on water supply, while 

people living with disabilities remain largely excluded from suitable infrastructure. 

In Nigeria, most (98%) water points were not accessible to people with disabilities. In two-thirds of these 

water points, no special provisions were made to allow people with disabilities or poor people to access 

water. 

Governance that is still insufficiently sensitive to social inclusion 

In several countries, water policies remain heavily focused on technical and infrastructural dimensions. 

Less than 40% of West African national water programs currently incorporate tools for differentiated 

analysis based on gender and social vulnerability. 

In Nigeria, WASH programs range from a lack of gender mainstreaming (Adamawa State: score of 0.56) 

to gender mainstreaming at the national level (score of 1.18) and in Kaduna State (score of 0.88). This 

suggests that, in general, WASH programs do not address gender issues. It is essential that the WASH 

sector collaborate with both internal and external gender experts to implement gender-transformative 

programs, reduce violence, eliminate discrimination, end harmful practices, and accelerate progress in 

WASH in Nigeria. 

The lack of disaggregated statistical data is a major obstacle to developing targeted public policies and 

implementing effective actions to reduce inequalities in the water sector. Furthermore, only a few countries 

in the sub-region, notably Ghana, Senegal, and Burkina Faso, currently have institutional mechanisms 

explicitly dedicated to monitoring and integrating gender into water sector governance. This situation 

highlights the need to strengthen national data collection, monitoring and evaluation, and accountability 

systems to better guide reforms and promote more inclusive and equitable water governance. 

5. Challenges related to integrating gender, youth, and social inclusion into water 

governance in West Africa 

Inclusive water governance requires the effective participation of all stakeholders, regardless of gender, 

age, or social status, in decision-making processes related to access, use, management, and distribution 

of water resources. However, despite progress made, integrating gender, youth, and social inclusion into 

water governance in West Africa continues to face numerous legal, institutional, economic, social, and 

environmental challenges. 

5.1. Legal and institutional challenges 

One of the main challenges lies in the persistent gap between political commitments and their effective 

implementation. Although several countries have adopted policies and regulatory frameworks conducive 

to inclusion, their operationalization often remains limited by insufficient financial resources, a lack of 

practical tools, and the absence of appropriate monitoring and evaluation mechanisms. 

Furthermore, women, young people, and vulnerable groups remain underrepresented in water 

governance bodies at the local, national, and regional levels. This situation is largely due to the lack of 

institutional mechanisms guaranteeing their effective participation. 

From a legal standpoint, several texts remain insufficiently gender-sensitive. In some contexts, customary 

norms continue to limit women's access to land and water resources, reducing their ability to influence 

water management structures. Similarly, youth organizations are still not widely recognized as fully-

fledged institutional actors. 
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5.2. Economic and financial challenges 

The exclusion of women and young people from water governance mechanisms generates significant 

economic costs, particularly in terms of productivity, climate resilience and investment efficiency. 

Women and young people still face numerous barriers to accessing financing, credit, economic 

opportunities, and support mechanisms in the water and sanitation sectors. This situation limits their ability 

to develop innovative initiatives and actively participate in resource management. 

Furthermore, public policies are rarely supported by gender-sensitive budgeting. The lack of funding 

specifically allocated to social inclusion is a major obstacle to the implementation of institutional 

commitments. 

5.3. Social and environmental challenges 

Sociocultural norms continue to restrict the effective participation of women and young people in decision-

making processes. In many contexts, their involvement remains formal or consultative, without any real 

influence on strategic decisions. 

Furthermore, the effects of environmental degradation disproportionately affect women and vulnerable 

groups. Droughts, floods, and water scarcity increase their daily burden and exacerbate their vulnerability. 

Young people are also still insufficiently involved in the development of climate adaptation strategies, 

even though they represent an important lever for innovation and transformation in the water sector. 

5.4. Operational challenges 

At the operational level, the technical capacities of stakeholders remain limited, particularly at the local 

level, to effectively integrate gender and social inclusion considerations into water-related projects and 

programs. A lack of training, methodological tools, insufficient documentation of experiences, and weak 

coordination among stakeholders limit the dissemination of best practices. Young people involved in the 

water sector also have limited opportunities for training, mentorship, and capacity building to participate 

effectively in governance processes. 

Strengthening institutional capacities, creating inclusive dialogue platforms and improving coordination 

between different levels of intervention thus appear as essential conditions for promoting more equitable 

and sustainable water governance in West Africa. 

6. Proposed actions 

The proposed actions stem from the constraints and challenges identified for integrating gender and social 

inclusion into water governance in West Africa. They are structured around four strategic axes aimed at 

strengthening the integration of gender, youth, and social inclusion into water governance in West Africa. 

Axis 1: Strengthening the institutional and political framework 

 Revise the laws, policies and strategies for water governance in order to explicitly integrate gender, 

youth and social inclusion dimensions; 

 Harmonize national frameworks with regional commitments on inclusive governance; 

 Institutionalize the representation of women and young people in river basin committees, water 

agencies and multi-stakeholder platforms; 

 Establish regional mechanisms for consultation between decision-makers, women's organizations 

and youth organizations; 

 Strengthen political commitment and the mobilization of technical and financial partners; 
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 Encourage cross-border basin organizations to promote the employment of women and young people 

in their operational arrangements. 

Axis 2: Strengthening technical and operational capacities 

 Develop and popularize gender- and youth-sensitive methodological tools; 

 Train basin managers, technicians and decision-makers in the integration of the gender approach into 

IWRM; 

 Strengthen the skills of gender focal points within institutions; 

 Develop guides for monitoring the participation of women and young people; 

 Develop indicators disaggregated by sex and age for monitoring and evaluation; 

 Organize periodic campaigns to assess inclusive participation in water governance. 

Axis 3: Promoting the leadership of women and young people 

 Establish women's leadership programs in the water sector; 

 Develop regional training programs for young actors; 

 Facilitating women's access to positions of responsibility in water institutions; 

 Create incentive mechanisms for the recruitment and career advancement of women; 

 Granting specific scholarships to young women in fields related to water and sanitation; 

 Supporting youth entrepreneurship in the water, sanitation and water innovation sectors. 

Axis 4: Capitalizing on and promoting best practices 

 Documenting and disseminating successful experiences in inclusion in water governance; 

 Develop a regional guide on integrating gender into water resource management; 

 Establish a regional platform for sharing experiences; 

 Supporting innovative community initiatives led by women and young people; 

 Establish mechanisms for recognizing and rewarding good practices; 

 Promote participatory monitoring of projects integrating gender and social inclusion. 

7. Conclusion 

Water governance in West Africa is at a critical juncture. Faced with population growth, the effects of 

climate change, persistent social inequalities, and increasing pressure on water resources, it is essential 

to promote more inclusive, equitable, and sustainable management models. Within this context, the 

integration of gender, youth, and social inclusion is no longer a secondary dimension, but rather a 

fundamental condition for the effectiveness, resilience, and sustainability of water sector policies and 

investments. 

The analysis highlights significant progress at the regional, national, and cross-border levels, particularly 

through the adoption of policy and strategic frameworks that promote social equity, the development of 

capacity-building initiatives, and the gradual emergence of mechanisms for women's and youth 

participation in water governance. However, this progress remains insufficient given the profound 

disparities that persist in access to water, participation in decision-making bodies, access to economic 

opportunities, and the consideration of the specific needs of vulnerable groups. 
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Women continue to bear a disproportionate burden related to water supply while remaining 

underrepresented in decision-making bodies. Young people, despite their demographic weight and 

potential for innovation, remain weakly involved in institutional governance mechanisms. As for poor rural 

populations, people living with disabilities, and other marginalized groups, they remain particularly 

vulnerable to inequalities in access to water and sanitation services. 

In this context, the challenges to be met are institutional, economic, socio-cultural, technical, and 

environmental. They require strengthened political will, better resource mobilization, the development of 

gender-sensitive and socially inclusive monitoring and evaluation mechanisms, as well as increased 

commitment from public, private, community, and technical and financial partners. 

The proposed actions outlined in this report offer concrete ways to strengthen the effective participation 

of women and youth, improve equity in access to water resources, promote inclusive leadership, and 

ensure that social vulnerabilities are better addressed in water policies. Their implementation will not only 

contribute to strengthening sustainable water resource governance but also to supporting social cohesion, 

climate resilience, and sustainable development in West Africa. 

Finally, the West African Regional Water Forum represents a major opportunity to consolidate the 

commitments of States, basin organizations, civil society organizations and partners around a common 

vision: to make water a lever for inclusion, social justice and sustainable transformation serving all the 

populations of the sub-region. 
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8. Proposal for a panel discussion 

Session title: Gender, youth and social inclusion in water governance in West Africa: what levers for more equitable, 

participatory and resilient governance? 

Session objectives: 

Contributing to inclusive water governance in West Africa by strengthening the effective consideration of the voices, needs and 
interests of women, youth and vulnerable communities. 

Specific objectives : 

 Sharing experiences and best practices in integrating gender and social inclusion into water governance 

 Identify and analyze the root causes of inequalities in participation and representation 

 Formulate recommendations and concrete action plans to strengthen inclusion in decision-making processes 

Methodological approach 

The session will adopt a participatory and interactive approach, encouraging exchanges between the various stakeholders. It 
will be structured around: 

 The introductory presentation to set the scene and share concrete experiences 

 The discussion panel brings together institutional actors, representatives of civil society, women and young leaders 

 Exchanges with the public to gather contributions, reactions and proposals 

Detailed agenda for the session 

Duration Activities Methodology Speakers 

5 minutes Session start: Panel introductions - Exchanges President 

15 minutes 

Communication of the current state of gender, youth 

and social inclusion considerations in water 

governance in West Africa: challenges and proposed 

actions 

Exposed GWP-WA 

40 minutes 

Panel discussion 

 Experiences in integrating gender and social 

inclusion into water governance at regional, 

transboundary, national and local levels in West 

Africa 

 the root causes of gender inequality and social 

inclusion in water governance at regional, 

transboundary, national and local levels in West 

Africa 

 Concrete action plans for truly inclusive and 

sustainable water governance in West Africa 

Exchanges 

 ECOWAS 

Gender Centre 

 ABN 

 WA Youth 

Parliament 

 Ministry of Water, 

Ivory Coast 

 President of the 

CNU Volta 

25 minutes Interactions with the public 
Question and 
answer games 

President 

5 minutes Session summary and closing remarks Exchanges President 

 


